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TERMS OF REFERENCE
Session title
Session length
Background and
Rationale

Parallel session #2: Accelerating the implementation of
Room name
Ballroom 1
high-impact practices in CIPs
1 hr, 45 min (December 13, 11:00 a.m. – 12:45 p.m.)
Through recommendations made by ministers of health, the 2016-2020 acceleration phase of the
Ouagadougou Partnership encourages countries to adopt and scale up high-impact approaches that
could enable these countries to reach the goal of an additional 2.2 million women.

There is a group of experts established at the global level, supported by USAID, that are working
continuously to evaluate the approaches to certify and popularize them as high-impact practices.
As task sharing is recognized as one of the high-impact practices, in September 2016 the OP organized a
regional consultation on task sharing with the participation of all ECOWAS countries. After this
consultation, the countries identified catalyst task sharing activities to be implemented, which are
currently supported by the WHO. Specific recommendations were also created for the development of a
regional task sharing resolution. This regional resolution was submitted by WAHO and approved by
ministers of health in June 2017.
However, a major challenge for OP countries remains: transitioning from these multiple pilot phases to
scaled high-impact practices. Several of these countries are in the revision and/or renewal process of
their CIPs. As the CIPs act to mobilize resources and help to align partners, CIPs should include the highimpact practices prioritized by each country.
This session will allow the countries and partners to speak and discuss the level of appropriation and
implementation of their catalyst task sharing activities. It will also provide an opportunity to discuss the
importance of OP countries accelerating the implementation of their CIP in order to achieve the 2020
objective. This session will also be an opportunity for partners to exchange with countries about the best
way to support them in practical operationalization of the ECOWAS ministers of health regional task
sharing resolution.
Expected results

Equipment and materials
needed
Other needs to consider

-

Discuss catalyst task-sharing activities and investment opportunities in CIPs to support the countries
in reaching their goals.
Understand how investment opportunities in CIPs were determined and how to use them, especially
in facilitating partner alignment.
Share some of the countries’ experiences regarding task sharing
Discuss practical operationalization of the ECOWAS ministers of health regional task sharing
resolution.
An equipped room with approximately 70 seats, five-seat panel, computer, projector, three portable
microphones, two hosts
Simultaneous interpretation, audio equipment and one or two interpreters.
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CROSC/PF
20 min

Emily Sonneveldt,
Track20

Use of country sheets for investment
opportunities in CIPs

10 min

Dr. Mathieu Bougma

10 min

Dr. Franck Zannou,
Benin

Initial results from the FP task
delegation experience.
DMPA-SC introduction at the
community level.

7 min

Dr. Aissa Bouwaye,
WAHO

7 min
9 min

Dr. Léopold
Ouedraogo, WHO
Ousmane Ouedraogo

27 min

Ousmane Ouedraogo

Q&A with the audience

5 min

Ousmane Ouedraogo

Conclusion and wrap-up
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challenge, introduction of speakers, description of
format and session instructions.
How can high-impact practices be used to boost CIP
goals? Understanding how investment opportunities
were determined, and knowing how to use them to
facilitate resource mobilization and partner alignment.
FP task shifrting: a simple and accessible approach
Optimizing capacities at the community level: the
decision to introduce DMPA-SC in Benin.

Operationalization of the regional
resolution and collaboration between
the WHO and WAHO to support
countries

How can the ECOWAS regional resolution be optimally
operationalized; what are the next steps to facilitate its
scale up?

Questions to the panel (2 minutes)
from the moderator

The Moderator will ask a prepared question to each
speaker, who will have two minutes to respond (What
are your countries’ perspectives following the regional
resolution on task shifting?).
The Moderator will open the panel to questions from
the audience, and will manage this part.
The Moderator will summarize the discussions, present
key lessons and primary recommendations, and
conclude the session.

